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	HAZARD


	CONSEQUENCE
	SAFEGUARDS/MITIGATIONS
	PROBABILITY
	SEVERITY
	RISK/COMMENTS

	Existing medical conditions not known.


	· Unwell

· Hospitalization  

· Fatality

Medical/dietary condition  not known that may lead to hospitalization and/or fatality if not appropriately treated e.g. asthma
	· General Scout health information forms are completed & signed by parents/guardians so that any pre medical & or dietary conditions are known.

· Activity leader to ensure that any medication needed is brought.
· Activity leader to monitor general health status of Scouts during camp.
· Activity leader to inform leaders present of any Scout or leader health implications. 

·  Minimum f one Leader to hold a current First Aid (First Response) training certificate.
	Improbable
	Critical
	Low risk

No further action can be taken to reduce possible severity.



	Scouts separate from main party

& general dangers during tour of Oxford.
	· Pedophiles picks up Scout

· Scout walks into a dangerous situation

· Late back from activity

· Worried parents & Scouts


	· Activity leader to give safety talk to all @ start of camp.

· Low number of Scouts attending

· High number adult supervision

· Request Scouts take a mobile phone

· Activity leader to have Scouts mobile phone number.

· Let Scouts have activity Leader mobile phone number

· Check all present at start and finish of hike.

· Take home contact & parent contact telephone numbers 

· Ask for assistance by any passers by, if able.

· Consider ‘back tracking’ route. 


	Remote
	Serious
	Low risk
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	Remote
	Serious
	Low risk



	Weather

(cold, heat, wet,  & lightning)


	Consequences range from minor (e.g. sunburn) through to critical (e.g.

Fatality from hypothermia & lightning).

· Hypothermia

· Sun burn

· De-hydration

· Fatality


	· Scouts informed of Hypothermia, sunburn de-hydration issues & appropriate clothing requirements prior to camp. 

· Review weather conditions prior to camp. See comment box.

· Inform Scouts to bring a drink on hike. 

· Call off camp if extreme conditions are forecasted – see comment box.
· Inform Scouts and Parents/Guardians of kit needed prior to start of camp.

· Have back up accommodation if weather turns unacceptably extreme during camp.
	Lightning -Improbable

Hi – Temp -

Remote

Low Temp -

Remote

Sunshine -

Occasional


	Critical

Serious

Serious

Minor
	Low risk 

See comment below.

Low risk

Low risk

Low risk

As weather is a natural, unpredictable force, the hike leader requires to review weather conditions on a continuous basis. The object being to determine if the weather conditions, at any given point in time, require emergency action to be taken i.e. take shelter &/or return home. 

	Scouts separate from main party

& general dangers during tour of Oxford.
	· Pedophiles picks up Scout

· Scout walks into a dangerous situation

· Late back from activity

· Worried parents & Scouts


	· Activity leader to give safety talk to all @ start of camp.

· Low number of Scouts attending

· High number adult supervision

· Request Scouts take a mobile phone

· Activity leader to have Scouts mobile phone number.

· Let Scouts have activity Leader mobile phone number

· Check all present at start and finish of tour.
· Take home contact & parent contact telephone numbers 
	Remote
	Serious
	Low risk



	Transport accident.

(Bus & hiking)
	· Death

· Serious injury

· Minor cuts & abrasions
	· Qualified drivers 

· Vehicles subject to MOT

· Seat belts worn
	Occasional
	Critical
	Using the bus is an accepted every day occurrence. No further action can be taken to reduce possible severity.

	Slips, trips & falls
	· Abrasions

· Cuts

· Twisted limbs 
	· Advise Scouts good footwear to be worn 

· First Aid Kit to be available on hike.

· Hike to have a First Aid qualified leader First Response or similar present.
	Occasional 
	Serious
	Low risk

	Collision with motor vehicle (hike to and around Oxford).
	· Injury

· Hospitalization  

· Fatality


	· Use subways and light-controlled pedestrian crossings whenever these alternatives exist.

· Closely supervise all Scouts when crossing roads.
· Safety talk to be given at start.
	Occasional 
	Serious
	Low risk

	Unfamiliar route

Local hazards could include but not necessary limited to poor ground conditions, fencing etc.
(Cross country hike)
	· Scout goes missing

· Injury occurring possibly leading to a fatality
	· Scout Leader to review for any identifiable hazards during hike/tour.

· Hike/Tour leader to give safety talk to all @ start of hike.

· A Leader to be at rear of hike.

· Whistle to be used for audible communication to Scouts e.g. 3 blows return to leader.
	Improbable
	Critical
	Low risk



	Fire/heat


	· Burns

· Scalds
	· Scouts trained in making fires and in associated dangers 
· PPE i.e. fire blanket, shovels, and fire bucket to be present.

· Bucket of water to be present near fire for ‘cooling’ purposes

· Camp to have a First Aid qualified leader present - First Response or similar.
	Remote
	Serious
	Low risk

	Sharp equipment 
Saws, axes, knives and general cooking utensils.
	· Abrasions

· Cuts

· Gashes
	· Scouts training given in use of equipment & methods e.g. setting up of cutting circles for saw & axe work.   
· First Aid Kit to be available.

· Camp to have a First Aid qualified leader present - First Response or similar.
	Remote
	Serious
	Low risk


	         Probability
          Severity
	Frequent

Not surprised will occur several times
	Probable

Occurs repeatedly/ an event to be expected.
	Occasional

Could occur at some time
	Remote

Unlikely although conceivable
	Improbable

So unlikely that probability is close to zero.

	Catastrophic

Multiple fatalities
	N

	N
	N
	H*
	H

	Critical

Single fatality &/or multiple severe injuries.
	N
	N
	H*
	M
	L

	Serious

Single severe injury or multiple minor injuries.
	H
	H
	M
	L
	A

	Minor

Minor injury/short term absence
	M
	M
	L
	L
	A

	Negligible

Trivial injury – first aid only
	M
	L
	A
	A
	A

	N= Not acceptable risk
H= High risk 

H*= High risk but outcome severe

M= Medium risk
L= Low risk
A= Acceptable risk 

Note:  For acceptable risks additional controls only required if benefits justify effort


Prepared by: CP Steinberg

Scout Leader

Page 6 of 6
UNCLASSIFIED

